
Home & Garden Tour
and ArtsFest 2025

Results & Statistics



June Pre-Sale

We sold tickets in June for
$16 before releasing the
list of tour stops
Emailed the offer to
people who previously
purchased tickets online 

63 Tickets • $1,008

7% of all online ticket sales

2024 = 78 tickets
2023 = 49 tickets



Online Ticket Sales Totals

759 Tickets 
Sold Online (incl. June Presale)

$12,380

2024 = 863 tickets
2023 = 780 tickets

Ticket Sales by Month:

June
July

August
September

62 tickets
14 tickets
282 tickets
474 tickets



Online Ticket Sales - Final 2 Days

142 tickets
Thursday before the tour

104 tickets
the day before (until 4pm)

29% of all online ticket sales
happened on the last 2 days



Online Ticket Sales - Survey

How did you hear about the event?

Friend, Family, Coworker
26.9%

Facebook Ad or Post
26.2%

Email / Newsletter
13.6%

Banners / Yard Signs
9.3%

WC Resident
8.4%

Print / Online
6.3%

TV News
4.2%

Sponsor
2.4%



Online Ticket Sales - Survey
How many times have you attended the

Home & Garden Tour?

1-2
32.6%

3-5
24.8%

0
22.8%

6+
19.8%



Google Analytics
August 13 - September 9, 2025
Largest sources of website traffic:

1.Google / organic search - 1,889
2.Facebook Ad - 1,308
3.Direct - 1,140
4.Facebook (Other) - 748
5.Facebook Posts (main page) - 367
6.visitfortwayne.com - 227
7.Facebook Posts (Event Pages) - 214
8.Email Newsletter* - 158
9.Other Search Engines - 93

10. Instagram - 69

*a new category this year!



Saturday 9/6
Google

Sunday 8/31

Google Analytics

Direct



Facebook Advertising

Ran 4 Facebook ads:
3 for the Home Tour (July-Sept)
1 for ArtsFest (September)

Total Spent: $365

Reached 37,398 people (about
5,000 less than in 2024)
Received 2,323 visits to the
website, averaging $0.16 per click
(paid a lot more per click than
2024)



Sponsorships

Our Sponsorship
Committee did an

amazing job!

$19,180
as of 9/30

2024 = $22,036



Merchandise Sales

$1,768 from credit card
$313 from cash

$2,077
Total Merch Sales

2024 = $2,733



Sat & Sun Ticket Sales - Total

Tickets were $20 each at the door

1,195 Tickets 
Sold at the door

$23,538

2024 = 1,462
2023 = 1,439



Sat & Sun Ticket Sales - by Time
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Saturday Tour
35.5%

Online Pre-Sale
34.5%

Sunday Tour
30%

TOTAL Ticket Sales

$35,918 TOTAL

2024 = $42,752
2023 = $42,681

1,954 tickets sold

Online Presale
Saturday Tour

Sunday Tour

$12,380
$12,759
$10,779



TOTAL Attendees

Online ticket buyers who
checked in Sat or Sun
Docents 
House Captains,
Homeowners, & Sponsors
Committee Members
Tickets sold Sat and Sun
Other

2,304
Total Attendees (estimate)

714

177
191

18
1195

9



Other Numbers

Scavenger Hunt
75 handed out

(58 were in pouches w/candy)

Brochures & Tickets
1,586 brochures handed out
~ 2,343 tickets handed out

69% of tour-goers took a
brochure



Expenses & Profit

$38,568
NET PROFIT

2024 = $46,852
2023 = $41,280

Income: $61,717
Expenses: $23,149



83% of past attendees said this year was
the same or better than previous years

92% of first time attendees said they
would come again

Post-Tour Survey

Surveyed 163 Tour Attendees...



Post-Tour Survey

On a scale of 1 to 5, how would you rate this
year's Home & Garden Tour?
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Post-Tour Survey

How did you feel about your wait
times to get into homes?

They were manageable
57.1%

They were long, but moved quickly
20.5%

They were short / no complaints
19.2%



Post-Tour Survey

Aside from the 9 tour stops, which of the
things below did you utilize/visit?

(select all that apply)

ArtsFest Booths Food Trucks Bonus Stops Music/Dance Art Spaces Trolley
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Post-Tour Survey

What is your favorite thing about the
Home & Garden Tour?

Architecture / Historic Character
43.2%

The Whole Vibe
41.3%

Interior Decorating
12.3%

All
2%



8 people - too many one-story homes (2  floor closed)nd

6 people - the homes were too modern*
4 people - want to see even more booths at ArtsFest
3 people - want even more homes on the tour

*Important note: when asked which tour stop was their
favorite, ⅓ of all respondents said 914 W. Wayne (which
was completely renovated inside)

Post-Tour Survey

General Comments / Complaints



Post-Tour Survey

70+ comments of positive feedback!



For whatever part you played,
big or small, to ensure this year

was a success!

THANK YOU!


